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VENTURES PROFILE


Venture Name:


Venture Location:

Description of Venture: 


Problem Statement / Opportunity (Need Addressed): 


How is this project entrepreneurial in addressing a business or social need? Describe below
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Desired Outcome(s) for Customers & Distinction: 


How is this project entrepreneurial and distinctive in addressing a business or social 
Type of Distinction and Description of Improved State:


Venture Success Rating:

Resources Needed / Venture Partners: 

Venture Phases & Responsibility(s): (People, Resources and Materials)


Additional Comments: ______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________


_______________

Partner Signature 





Date

_________________________________


_______________

Partner Signature 





Date

_________________________________


_______________

Partner Signature 





Date

_________________________________


_______________

Partner Signature 





Date


































		


Improved Efficiency


Description of Efficiency: ________________________________________________________________


 


Greater Effectiveness





Description of Efficiency: ________________________________________________________________




















Innovation (Innovation and new inventive solutions in an organization or business by placing more emphasis on encouraging exploration and rewarding those who develop solutions)





Description of Efficiency: ________________________________________________________________





Collaboration (Collaborations as a strategy for increasing results by helping create linkages with Entrepreneurs)


Description of Collaboration: _____________________________________________________________











Growth (Growth opportunities for businesses or program expansions, collaboration / strategic alliances, or mergers)


Description of Growth: __________________________________________________________________








Diversification (Identify and secure new sources of revenue to lessen risk of over dependency on federal, state or foundation funding.


Description of Diversification: _____________________________________________________________


























�





Type of Resource:		Description of Resource:		Venture Partner 








Phases:		Responsible Person:			Phase Outcomes:	


	











